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Infect-ERA Events in Vienna
Infect-ERA Kicks-Off Projects Funded by the First Call
Infect-ERA held the final status review seminar for the projects funded under the ERA-NET 

PathoGenoMics third joint call together with the kick-off meeting for the Infect-ERA first 

joint call projects. The event took place in hotel Strudlhof, Vienna during March 2014 with  

about 50 participants. 

Workshop dedicated to young scientists
Infect-ERA places an emphasis on supporting young scientists.  

Accordingly, in conjunction with the status review seminar, it organized a networking 

meeting for young scientists engaged in research in infectious diseases. Although young 

scientists, including PhD students, post docs, and young PIs (Principal Investigators), were 

invited to participate, other scientists interested in attending were welcome. Since the 

intention was to create an informal atmosphere, the meeting was scheduled in the evening, 

after a poster session. A light dinner and drinks were served.  

The networking meeting consisted of informal presentations of  four advisory board 

members, who delivered talks on non-scientific issues related to career development. The 

presentations were followed by a lively discussion. 

Prof. Harald Seifert from the University of Cologne spoke on the importance of networking 

for career development. Prof. Arnaud Fontanet from the Institut Pasteur shared his 

experience in team management, having served some twenty years as a scientific group

Produced by CSO-MOH, IL



NEWSLETTER3 | Infect-ERA May 2014

Infect-ERA | May 2014 | 2

leader. Dr. Antonio Parada, founder of Fair Journey Biologics, related his experience 

on launching a start-up and Dr. Lieven Stuyver from Janssen Diagnostics spoke about 

intellectual property (IP) and how best to protect your invention.

Some of the major insights from these presentations follow:

Why is networking important - Prof. Harald Seifert
 Business networking is a socio-economic activity by which groups of like-minded 

business people recognize, create, or act upon business opportunities. The aim of a 

business network is to enable businessmen and women to both build new business 

relationships and generate business opportunities. By the same rationale, scientific 

networking is a social activity by which groups of like-minded scientists recognize, 

create, or act upon opportunities for scientific research. Scientific networks are 

dedicated to scientific research.

Examples of social networks include Facebook and Twitter. LinkedIn is an example  

of a professional social network. Examples of scientific networks and online scientific 

communities include: Academia.edu, Connotea, LabMeeting, MalariaWorld, Mendely, 

MyScienceWork, and ResearchGate, to mention a few.

The common interests shared by users are reflected in the diverse activities 

undertaken on these networks. Information sharing and filtering, online 

communication, interactivity (through forums, interest groups, communication 

platforms between scientists and student, etc.), open access publications, advertising 

job positions are some of the key activities conducted on professional scientific networks.  

Online networking, however, supplements rather than obviates “conventional “  

face-to-face networking. The importance of ”old school” networking, preferably 

channeled through a peer, cannot be overstated. Such networking includes meeting 

colleagues at conferences (young scientists and senior scientists/professors), where 

one can get colleagues interested in one’s work, establishing research collaboration(s), 

face-to-face or by e-mail, and arranging lab visits. This implies that when looking for  

a mentor, it is essential for young scientists to seek someone who is a good networker 

and can pave the way for future scientific collaboration.

Prof. Dr. Harald Seifert is 
a Professor of Medical 
Microbiology and Hygiene 
at the Institute for Medical 
Microbiology, Immunology 
and Hygiene (IMMIH) at 
the University of Cologne, 
Germany
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 Team management - Prof. Arnaud Fontanet
  The key difficulty confronting team leaders is time. Creating team spirit and delegating 

authority will save time in the long run and will help keep your staff happy.

Team management begins immediately at the recruitment stage. Go for the bright ones.  

You have the experience to guide them; they have the skills. Think about how well new recruits 

integrate with the rest of the team. For each recruit, you should talk to two people who have 

worked with them in the past.

Daily team management deals primarily with harnessing the skills of each staff member for 

effective teamwork. Make sure your staff is challenged in their work. Do not leave them idle. 

Discover what each staff member is good at and what brings them satisfaction. Delegate as 

much authority as possible and enable team members to enjoy visibility. Schedule at least 

one face-to-face meeting each year with each team member to discuss work satisfaction, 

objectives, orientation and hurdles.

Team spirit contributes immeasurably to effective team work. The team leader plays a crucial 

role in generating cohesion and team spirit. Involve staff members in the recruiting process. 

Make your team members work together. More senior staff members should take care of new 

members. Adopt an open door policy, which provides each team member direct access to 

you. Hold regular staff meetings but not too often. Share information and involve your staff in 

decision making. Hold an annual retreat and initiate informal, non-working time gatherings, 

such as lunch or Friday drinks.

The handling of non-performing staff members is one of the most challenging aspects of 

team management. Criticism is a necessary evil. Never be personal in your criticism and never 

Dr. Arnaud Fontanet is 
head of the Emerging 
Diseases Epidemiology 
unit at the Institut  
Pasteur in Paris, and the 
director of the Pasteur-
Cnam School of Public 
Health, Paris

 Tips to Effective Networking

•	Be a reliable collaborator

•	Answer every e-mail and as soon as possible 
(preferably the same day)

•	Provide your deliverables on time and keep  
all deadlines

•	Have a beer with your colleagues and  
collaborators

 What do you gain?

•	Assistance with methodological issues

•	Opportunities to present your work and  
increase visibility

•	Coauthored publications, which increase your 
scientific output 

•	Offers to participate in grant applications and 
research consortia. The criteria for funding often 
stipulate that members be from more than one 
country, such as is the case for ERA-NET

•	Job opportunities
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Dr. Antonio Parada is 
the CEO of Fairjourney 
Biologics

Dr. Lieven Stuyver is a 
Senior Scientific Director 
and Fellow at Janssen 
Diagnostics, Beerse, 
Belgium. Disclaimer: the 
speaker is not a lawyer

criticize a staff member in public. Be specific about your expectations and articulate a timeline 

and list of objectives. If staff members must be dismissed, discuss placement and assist them  

in finding a new job. One unhappy team member is ok; two is not.

Much communication with your staff these days is online. Although e-mail and messaging 

are immediate and effective means of communications, be aware of their pitfalls. Write your 

e-mails thinking that they may be forwarded to your worst enemy. For group discussions, 

keep everyone copied on the e-mail and find the most consensual way to address delicate 

issues. Never reply the same day to a mail that irritates you and be careful with jokes. To dispel 

uncertainty and maintain fluid communications, reply quickly, even if only provisionally:   

“yes” /  “no” /  “will get back to you later”.

Starting up a business - Dr. Antonio Parada
If you are afraid or otherwise allergic to making money, don’t start a business.  

Starting up and maintaining a business means long hours of excruciating hard work 

and responsibility. Few things you’ll ever do, however, are as rewarding. 

Dispel ivory tower notions of academic freedom. Chief Scientific Officers in 

corporations have the same freedom as researchers in academia. The scope and 

orientation of your scientific research, however, is different. When completing a PhD, 

one tends to focus almost exclusively on the “tree”. The business environment enables 

you to gaze upon the forest as well. Particularly, it compels you to examine whether 

your research bears broader implications for society as a whole. This shift in focus, 

filtered in large part by constraints imposed by the marketplace, is at one and the 

same time both challenging and gratifying.

Intellectual property and how to protect your invention - Dr. 
Lieven Stuyver
Top 10 things to know:

1. There is NO such thing as an international patent. There ARE “international patent 

applications” called PCT applications, which need to be converted into national patent 

applications within a period of 30 months in order to be eligible for a patent.

2. Patents are rights with geographic boundaries. Patents are granted by the government 

of a country or jurisdiction and patent rights are valid solely within its territorial boundaries.

 

“Discover what 
each staff member 
is good at and 
what brings them 
satisfaction”



NEWSLETTER3 | Infect-ERA May 2014

Infect-ERA | May 2014 | 5

“A patent does 
NOT guarantee 
that the 
invention will 
be licensed”

3. Patent applications are NOT the same as granted patents. Patent applications undergo 

a vetting process to see they meet patent requirements. Claims are often amended.  

A patent application contains claims for what an applicant seeks patent protection.  

In contrast, a patent contains claims that have legal protection.

4. Patents are examined, they are NOT peer reviewed. Patent examiners assess an 

invention against the relevant prior art publicly available to determine whether it fulfills 

the patent criteria. Those criteria are not the same criteria used for publishing research 

results in a scientific journal

5. The applicant or assignee of a patent is not necessarily the actual holder of the patent 

rights. Patents are commercially tradable assets and the rights can be assigned or 

licensed to a third party.
 

6. Patents have a limited lifetime. A patent lasts for 20 years from the date of filing, 

provided that the required maintenance fees are paid.

7. Infringement of a patent is not a crime. Patent infringement is a civil rather than 

criminal offense. It is not an act committed against the state and therefore is not given to 

criminal enforcement or punishable by incarceration. If a person’s rights are violated, it is 

up to the offended party to sue for damages or seek alternative legal remedies.

8. Claims rather than titles, abstracts, descriptions, examples and figures define the limits 

of a patented invention and the boundaries of the patent rights.

9. A patent does NOT guarantee that the invention will be licensed. As any tradable asset, 

a patent must be actively promoted and commercialized in order to generate income.

10. Patent rights are exclusionary rights. They can be used to prevent or stop others 

from using, making, selling, offering or importing the protected invention without 

authorization of the patent right holder.

Contact details:
Serawit Bruck-Landais, PhD 

infect-eracoord@agencerecherche.fr 

Infect-ERA Coordinator 

Agence Nationale de la Recherche (ANR) Paris, France 

Tel: +33 1 73 54 81 70

Further details on our website:  http://www.infect-era.eu/
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